

Baltic Loop kick-off seminar in Tallinn
24th to 25th of September 2019
Hopneri maja, Raekoja plats 18

24th of September
Stakeholder day
9.30 – 10.00 Registration and coffee
10.00 – 10.15 Welcome speech by Andre Sepp Chairman of the Union of Harju County Municipalities
10.15 – 10.35 Baltic Loop project overview, Turku University of Applied Science
Presentation of Work Packages
10.35 – 10.55 Improved transport for passenger and goods - Ahmed Alaeddine, Region Orebro County
10.55 – 11.15 Business models for smart and sustainable sea logistics and port activities - Åbo Akademi
11.15 – 11.45 Coffee
Presentation of Work Packages
11.45 – 12.05 Technical solutions among the corridors - Turku University of Applied Science
[bookmark: _GoBack]12.05 – 12.25 Dialog between different transport actors - Riga Planning Region
12.35 – 13.05 Policy makers panel:
Indrek Gailan – Head of Transport Development and Investments Department, Estonian Ministry of Economic Affairs and Communications (TBC)
Hardi Murula - Development expert at Association of Local Authorities Ida-Viru County
Representative of VASAB (TBC)
13.05 – 13.45 Business sector panel: 
Margus Sitsi - Business Manager (General Cargo and Dry Bulk, Ro-Ro, Containers), Port of Tallinn
Aivar Jaeski – Country Manager – Estonia and Finland, RB RAIL AS (TBC)
Arthur Raichmann – Business Development Manager at AS Eesti Raudtee (TBC)
Enn Laansoo Jr – CEO, PAKRI Science and Industrial Park (TBC)
13.45 – 13.50 Final words, conclusion of the day
13.50 – 15.00 Lunch in restaurant Kaerajaan 
Afternoon site visit to Paldiski South Port

25th of September 
Day for partners
9.30 – 10.00 Registration and coffee
10.00 – 10.15 Introduction of the day
10.15 – 11.15 Steering Committee meeting, Lead Partner
11.15 – 12.15 WP1 - Non-technical solutions for cross-border corridor development 
12.15 – 13.15 WP2 - Business models for smart and sustainable sea logistics and port operations
13.15 – 14.15 Lunch in restaurant Kaerajaan 
14.15 – 15.15 WP3 - Technical solutions along the corridors
15.15 – 16.15 WP4 - Dialog between different transportation actors 
16.15 – 17.15 Management and communication
Coffee available during whole meeting
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