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Three Dimensions of Mobility Cooperation
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Services 
Developing mobility services and travel chains that create value 
for residents, visitors and businesses on both sides of the Gulf.

Spatial Planning
Aligning long-term spatial and transport planning to support 
future connectivity and regional competitiveness.

People
Building professional networks and exchanging knowledge, 
experience and lessons learned between experts.



Service Level: Joint Mobility Services
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• How can we jointly develop mobility services that benefit
residents, visitors and businesses on both sides of the Gulf?

• Integrated travel chains, passenger information, ticketing
solutions and data sharing.

• Looking beyond city borders to create a seamless mobility
experience.



Service Level:
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E-ticketing
The E-Ticketing project is a cross-border public transport 
initiative co-financed by the EU's Interreg Central Baltic 
Programme. It connects the electronic ticketing systems of 
Tallinn, Tartu, and Helsinki to let travelers buy transit tickets 
across borders through the Pilet.ee Mobile App.



Service Level:

Dynamic Traffic Management 
Project 
A project to create a real-time, data-
driven traffic management service by 
integrating traffic signals, counting 
systems, traffic models and AI-based 
analytics. The solution will optimize traffic 
flows, reduce congestion and support 
crisis management through intelligent 
control of existing infrastructure.
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Spatial Planning Level: Long-Term Vision
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• Mobility cooperation must also be reflected in spatial
planning.

• Tallinn is currently preparing its new Master Plan, where
the Tallinn-Helsinki connection is an important component
of future accessibility and competitiveness.

• Transport infrastructure and land-use planning need to
support long-term cross-border integration.



Spatial Planning Level
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Key areas

• Exchange of best practices and planning experience

• Cooperation in Master Plan processes

• Understanding cross-border impacts of mobility and land-
use decisions

• Re-thinking the Tallinn-Helsinki tunnel corridor

• Building a shared long-term vision for the Gulf of Finland 
region



Professional Level: Daily Cooperation

• Cooperation ultimately happens between 
people.

• Experts in both cities regularly exchange 
experiences, best practices and lessons learned.

• Open dialogue helps to accelerate successful 
solutions and avoid repeating mistakes.

• Ensuring continuity and strategic direction 
despite changing market conditions and policy 
environments.
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A Common Challenge: Adapting to Change
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• We must remain flexible. 

• Our plans are often influenced by factors beyond our direct 
control, including changing business models, shifts in travel 
demand, technological developments and evolving regulatory 
frameworks. 

• A single change in the market can quickly alter assumptions 
that long-term planning is based on.
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